Departmental Non-Chargable Hotsheet

Department
Total Hours: 21,115.22
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CD Archiving
Idle Time
Training
Research
Clean Up

Others

Production Date: 1/1/2008-1/3/2009

Non-Chargeable Hours by Operation Code

For 100- Digital

1,458.31
1,166.98

Print Date 1/5/2009 7:15:58AM

9,508.69 11,606.52

922.6
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Total Cost: $544,667.16

Non-Chargeable Cost by Operation Code
For 100- Digital

CD Archiving $140,141.73

Supervising $96,414.93

Scheduled Maintenance $63,910.71
Idle Time $57,964.35

Technical Time $44,381.80

$34

Research
Training $29,127.77
Repairs/Operator $28,569.13

i
Quality Assurance $14{492.77

H
H

Imposition $10,961.78
|

Others $24,026.34

Non-Chargeable Cost by Month

For 100- Digital
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Department  105- Proofing
Total Hours: 1,633.07 Non-Chargeable Hours by Operation Code 354.30 1,278.77
For 105- Proofing
Scheduled Maintenance 223.99
Quality Assurance
Contract Proof
Copy Proof
Repairs/Operator
Inspect
Mock-ups
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Total Cost: $25,500.72

Non-Chargeable Cost by Operation Code
For 105- F’roofing

Scheduled Maintenance $16,771.14
Quality Assurance

Contract Proof $2,424.73
Copy Proof
$751.30

Repairs/Operator

Mock-ups $202.43

Inspect $186.94
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Departmental Non-Chargable Hotsheet

Department  106- Plating
Total Hours: 2,302.70

Scheduled Maintenance
Clean Up

Quality Assurance

XL 105 Plate
Repairs/Operator
Repairs/Operator + Mechanic
40" Plates

Transport Plates to Press
Quickmaster Plates

Wait on Materials

Others

Production Date: 1/1/2008-1/3/2009 Print Date

Non-Chargeable Hours by Operation Code 1,075.46

For 106- Plating

1/5/2009 7:15:58AM

1,227.24
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Departmental Non-Chargable Hotsheet

Total Cost: $300,302.11

Production Date: 1/1/2008-1/3/2009

Non-Chargeable Cost by Operation Code

For 106- Plating

Print Date 1/5/2009 7:15:58AM

Scheduled Maintenance $150,115.83
Clean Up
Quality Assurance
XL 105 Plate $25,302.60
Repairs/Operator $16,768.43
Repairs/Operator + Mechanic $11,657.01
40" Plates $6,021.57
Transport Plates to Press $3,893.10
Quickmaster Plates $2,292.92
Wait on Materials $1,758.40
Others $1,521.89
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM

Department  170- Digital Print
Total Hours: 4,315.64 Non-Chargeable Hours by Operation Code 1,209.58 3,106.06

For 170- Digital Print

Scheduled Maintenance
Clean Up

Quality Assurance
Repairs/Operator

Blanket Repair/Replace

4/4 L.g Run or More DigitalPrin
Repairs/Operator + Mechanic
Idle Time

Training

Mock-ups

Others

Non-Chargeable Hours by Month

For 170- Digital Print
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Total Cost: $140,419.79

Non-Chargeable Cost by Operation Code
For 170- Digital Print

Scheduled Maintenance $61,183.76

Repairs/Operator $14,731.64

Clean Up $12,738.48

Blanket Repair/Replace $11,065.25
:
4/4 Lg Run or More DigitalPrin $8,905.54

Repairs/Operator + Mechanic 16.29

Quality Assurance $6,468.67
Wait/Equipment Adjust $2,357.07
Mock-ups $1,949.74

Washup $1,785.50

Others $11,917.85

Non-Chargeable Cost by Month

For 170- Digital Print
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date  1/5/2009 7:15:58AM
Department  200- Sheetfed Press

For 200- Sheetfed Press
Idle Time
Supervising
Wait/Instructions
Scheduled Maintenance
Clean Up
Training
Repairs/Operator
Washup
Wait/Plates
Wait/Equipment Adjust
Others
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Non-Chargeable Hours by Month
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Departmental Non-Chargable Hotsheet

Total Cost: $1,732,552.69

Idle Time

Production Date: 1/1/2008-1/3/2009

Non-Chargeable Cost by Operation Code

For 200- Sheetfed Press

Print Date

1/5/2009 7:15:58AM

$1,053,130.44

Scheduled Maintenance $221,451.21
Clean Up $82,460.34
Supervising $58,060.27
Washup $55,145.98
Repairs/Operator $50,109.37
Wait/Equipment Adjust $38,933.17
Wait/Plates $35,683.33
Repairs/Operator + Mechanic $31,177.48
Wait/Instructions $27,588.89
Others $78,812.22
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Departmental Non-Chargable Hotsheet

Department  300- Bindery/Conversion
Total Hours: 42,600.43

Supervising

Clean Up
Repairs/Operator
Training

Scheduled Maintenance
Wait/Instructions

Idle Time
Repairs/Operator + Mechanic
Laminator Helper

Wait on Materials
Others

Production Date: 1/1/2008-1/3/2009 Print Date  1/5/2009 7:15:58AM
Non-Chargeable Hours by Operation Code 10,914.69 31,685.74
For 300- Bindery/Conversion
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Departmental Non-Chargable Hotsheet

Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM

Total Cost: $264,196.39

Non-Chargeable Cost by Operation Code
For 300- Bindery/Conversion

Supervising $95,043.79

Clean Up $53,908.58

Training $29,962.30
Repairs/Operator $29,090.17
Scheduled Maintenance $20,507.92
Wait/Instructions $6,819.89
Repairs/Operator + Mechanic $6,506.88
Idle Time $5,468.69
Laminator Helper $4,671.59
Wait on Materials $3,916.88

Others $8,299.70
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Non-Chargeable Cost by Month
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Departmental Non-Chargable Hotsheet

Department  380- Assembly
Total Hours: 38,566.32

Supervising
Administration
Break

Clean Up
Handwork

Skid packing
Inspect

Wait on Materials
Wait/Instructions
Material Handler

Production Date: 1/1/2008-1/3/2009

Non-Chargeable Hours by Operation Code

For 380- Assembly

£ 999.92

Print Date 1/5/2009 7:15:58AM

4,218.74 34,347.58

D
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Departmental Non-Chargable Hotsheet

Total Cost: $54,010.34

Production Date: 1/1/2008-1/3/2009 Print Date

Non-Chargeable Cost by Operation Code

For 380- Assembly

Supervising $26,755.67
Administration $16,902.91
Break $7,275.33
Clean Up $708.17
Inspect $531.81
Handwork $495.37
Skid packing $456.25
Wait on Materials $409.04
Wait/Instructions [§ $207.04
Material Handler | $109.50
Others J| $159.25
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date  1/5/2009 7:15:58AM
Department  385- Mail Services

Hours

Percentage

For 385- Mail Services

Supervising

Training

Administration

Clean Up

Process Initial Data
Merge Data

Inspect

Research

Scheduled Maintenance

s

N o O K o © o o0 ©

Hours

Non-Chargeable Hours by Month

For 385- Mail Services
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009

Total Cost: $5,560.31

Non-Chargeable Cost by Operation Code
For 385- Mail Services

Print Date

Training
Clean Up $885.39
Supervising $789.28
Process Initial Data 753.09
Administration $430.79
Merge Data $250.88
Research $90.40

Inspect
Scheduled Maintenance
Handwork

Others

$2,824.43

Cost

Non-Chargeable Cost by Month

For 385- Mail Services
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Department

Hours

Percentage

Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
400- Fulfillment Inventory
Total Hours: 25,696.82 Non-ChargeabIe Hours by Operation Code 8,725.36 16,971.46
For 400- Fulfillment Inventory
Supervising 2,547.60
Take Inventory 1,344.82
Material Handler 1,320.00
Inventory Management
Training
Pack/Ship
Wait/Instructions
Shipping /Freight Clerical
Administration
Clean Up
Others
Q Q Q Q
Q \) Q Q
N > P ®
Hours
Non-Chargeable Hours by Month
For 400- Fulfillment Inventory
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Departmental Non-Chargable Hotsheet
Total Cost: $114,637.05

Production Date: 1/1/2008-1/3/2009

Print Date

Non-Chargeable Cost by Operation Code

For 400- Fulfillment Inventory

Supervising

1/5/2009 7:15:58AM

$39,919.80
Pack/Ship $16,366.44
Take Inventory $14,853.93
Training $12,022.01
Inventory Management $11,558.80
Material Handler $10,560.00
Wait/Instructions $5,345.31
Shipping /Freight Clerical $1,371.57
Administration $1,343.41
Pick from inventory $497.88
Others $797.90
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Departmental Non-Chargable Hotsheet

Department  500- Shipping
Total Hours: 16,529.34

Deliver

Pack/Ship

Supervising

Inventory Management
Shipping /Freight Clerical

Production Date: 1/1/2008-1/3/2009

Non-Chargeable Hours by Operation Code

For 500- Shipping

2,615.70
1,978.61
,903.02

1,277.24

Print Date

1/5/2009 7:15:58AM

14,939.99 1,589.35

7,058.57

Administrative Tasks | 34.76
Clean Up | 28.86
Receiving | 18.16
Wait/Instructions | 11.44
Idle Time | 9.00
Others | 4.64
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Total Cost: $286,601.65

Non-Chargeable Cost by Operation Code
For 500- Shipping

Deliver $130,740.94
Pack/Ship $48,028.70
Supervising $47,885.43
Inventory Management $30,448.
Shipping /Freight Clerical $26,373.55
Administrative Tasks $1,151.27
Clean Up || $955.74
Wait/Instructions | $378.93
Idle Time | $298.08
Receiving | $187.17
Others | $153.57
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Cost

Non-Chargeable Cost by Month

For 500- Shipping
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Departmental Non-Chargable Hotsheet Production Date: 1/1/2008-1/3/2009 Print Date 1/5/2009 7:15:58AM
Total Hours: 181,758.13 Report Total Non-Chargeable Hours by Operation Code

16,657.44

Supervising
Administration 8,503.59

Deliver 7,058.57;

Clean Up 5,867.99

Idle Time 49
Scheduled Maintenance 3,515.62

Pack/Ship 3,387.58
Inventory Management 2,894.52
Training 2,711.33

Repairs/Operator 2,362.84

Others

11,828.85
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Departmental Non-Chargable Hotsheet

Total Cost: $3,708,648.27

Production Date: 1/1/2008-1/3/2009

Report Total Non-Chargeable Cost by Operation Code

Print Date

1/5/2009 7:15:58AM

Idle Time $1,118,785.93
Scheduled Maintenance $539,6
Supervising $364,905.17
Administration $238,900.33
Clean Up $210,452.42
Repairs/Operator $150,893.42
CD Archiving $140,141.73
Deliver $130,740.94
Training $102,181.03
Pack/Ship $64,395.14
Others $647,590.88
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